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Objectives:

» Develop an energy procurement strategy for one of the nation’s largest coating companies

 Develop an energy database with query capabilities to provide a comprehensive and detailed
management reporting system to effectively target opportunities at both manufacturing
and retail stores

« Eliminate late fees and billing errors

« Identify, model and implement effective rate change opportunities

Challenges:

« Limited capital budget with very aggressive ROI expectations

« Corporate silos that would need to be overcome in order to implement a comprehensive
strategy

The E Group Solutions:

» Develop a plan to communicate the program to client's key personnel

« Direct utility bills to The E Group for monthly processing

» Capture usage and rate code data from each bill for data mining

* Audit bills for savings opportunities

« Audit bills and utility vendors for rate change opportunities

 Challenge late fees with utilities and establish rapid response system for bill payment to
avoid future late fees

 Implement a procurement strategy optimizing tariff and transition period savings opportunities

« Use forward market hedging to minimize risk exposures within predefined risk tolerances

» Conduct site surveys to identify energy conservation opportunities at both manufacturing
plants and retail stores

Results:

 Captured over $1,000,000 in savings from utility bill audits

» Executed procurement strategies, saving more than $3,500,000

« Identified energy conservation measure opportunities within retail stores with payback
periods between 1.5 and 1.9 years

e Cumulative three-year ROI of 207% with a 3-month payback
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