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Objectives:

» Develop and execute an energy procurement strategy to maximize savings on natural gas
and electric expenses for both auto equipment plants and commercial buildings

» Develop an energy database with query capabilities to provide a comprehensive and detailed
energy management reporting system

* Provide an energy bill payment system to eliminate late fees, billing errors and shut-off notices

« Install a near real-time metering system to gain information on energy usage and patterns
in order to more efficiently schedule production

Challenges:

« Significant energy spend and exposure to risk

« Capturing data into one system from multiple sites and sources

» Complicated utility and third-party supplier contracts

« Tight budgets, limited client resources and very aggressive ROl expectations

The E Group Solutions:

« All natural gas and electric bills were directed to The E Group for monthly processing,
providing a seamless transition from the previous bill pay agent

» Capture demand and usage data for each site in a central repository for procurement purposes
to provide the foundation for a comprehensive approach to energy management

* Implement a procurement strategy optimizing third-party supplier savings opportunities and
utility tariff application

« Audit all bills for savings opportunities

Results:

» Procurement and energy management activities resulted in more than $3.1 million in savings
in 2003 and 2004, allowing the auto equipment plants to be leaders in their competitive
business environment

« Bill audits recovered more than $481,000

« Late fees of more than $11,000 were reversed during year one bill payment activities

 Additional savings of more than $2.4 million were identified and will be captured in
future years

* Cumulative two-year ROI of 298% with 5-month payback

Cumulative ROI
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